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Communication - Whiteboard
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Number of whiteboards in team room sufficient?

Other; 1; 3%

Avarageis 2.1

No; 8; 25%

Yes; 23;72%

No real surprises.

Are you using interactive whiteboards?

Other; 1;3%

Yes; 4; 13%

No; 27;84%

How much value you the use of whiteboards
in your daily work?

5- Can't live without

4

3

2

1- Useless

12
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Digital Whiteboard, share with co-located team members



Be creative, goal is to deliver software
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Communication - Meeting Room
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Is there a room available for discussions with
a limited group of team members?

NO,‘ 1; jﬁ)@her; 1; 3%

Communication is important, a
separate room for meetings is
advisable for retro’s, specific
meetings per role, etc.






If it doesn’t work in five minutes...
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Cabinets to prevent too much disturbance




Mobile Communication Corner




Communication - Flexible
Workplaces
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Is the team located in one physical room?

No; 14;44%

Yes; 18;56%

Is the team room too crowded?

Other; 1;3%

Yes; 6; 19%

Avarage of 10
people per room

No; 25; 78%

Are you able to discuss a topic with other
team members from your desk?

Other; 2:6%
No; 3; 9%

Yes; 27;85%

Do you still have doubts if all team members
in one room is efficient?

Other; 1; 3% Yes: 3; 9%

No; 28; 88%










Be carefull, remove barriers as much as possible
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Communication - Visualise
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Despite all software, people prefer clocks




Visible for everyone, even customers
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How much do you value windows and seeing
the weather outside?

5-1love to see the weather during the day _

1- Don't care about the weather

o 2 4 6 8 10 12 14

16

Do you have plants in the office?

Other; 2; 6%

No;5; 16%

Yes; 25; 78%

Do you have windows in your office and are
you able to see the weather outside

No ;e!ml 2;6%

Yes; 30; 94%

Would you like to have more plants in the
office?

Other; 1; 3%

Yes; 13:41%

No; 18:56%







A lot of sun light, carefull wﬂh,s@p monitors




Not much to do with nature... except a cave
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Real fun




Doesn’t look like fun to work here




This looks more like a fun place to work




agile or make life harder?

5 - This office is designed for Agile

1- Agile is not possible in this office

Is your current office helping you in working

12 14

16

How important is an agile office to succeed

5 - Critical for the succes

3

2

1- Totally not

with an agile project?

v
)




Discussion / Remarks / Questions

» Without an agile office it is not possible to
succeed with an agile office.

» You missed one thing, that is...



Feedback

Lousy presenter | would or not advise this session to a colleague

Nice Subject
Great photo’s but...

ldea good, presentation not good
| would change...
Thanks for keeping me busy

| had a hard time keeping myself concentrated because...

If you would like to participate in the survey about the Agile Office visit
http://tinyurl.com/yhs8tsk.

Thanks to:

Alexandra Popova, Berend Tel, Foppe Wijers, Marc Evers, Rachel
Davies


http://tinyurl.com/yhs8tsk

